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1.0 District 08 Committee Membership

1.1 The following shall be full voting members of the District 08 Committee:

A. District Committee Member (“DCM”)

B. Alternate District Committee Member (“Alternate DCM”)
C. Secretary

D. Treasurer

E.

Currently serving District 08 General Service Representative (“GSR”) of
groups duly registered with the General Service Office in New York.

1.2 The Following shall be full participating, non-voting members of the District 08

Committee except as specified in paragraph 1.1:

A. All currently serving District 08 Alternate General Service Representatives
of groups duly registered with the General Service Office in New York.
The District 08 Alternate General Service Representative shall have full
voting rights for their group in the absence of their group’s GSR during
voting at the District 08 Committee meeting.

B. All members of the fellowship.

2.0 District 08 Committee Meeting

2.1 The District 08 Committee shall meet at 2pm on the first Sunday in March,
June, September and December or at other times deemed necessary by the
DCM, provided fourteen (14) days advanced notice is given the district
membership.

2.2 The location of the following district meeting shall be selected by the District
08 Committee at each district meeting.

2.3 A quorum shall be the number of voting members present at the current
district meeting.
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3.0 District 08 Executive Committee

3.1 The following shall be members of the District 08 Executive Committee:

A.

B.

C.
D.

DCM

Alternate DCM
Secretary
Treasurer

3.2 DCM Duties

A.

B.

G.

Conduct all District 08 Committee meetings.
Prepare and publish meeting agendas and provide agenda to the

Secretary forty-five (45) days before the next District 08 Committee
meeting.

. With the Alternate DCM approval, appoint chairpersons of the District 08

Permanent Committees.

. Work with the GSRs to keep the district membership informed of group

concerns.
Keep groups informed of district actions and needs.

In general, perform the duties of the administrative officer of the District 08
Committee.

Deliver new AA Group and Group Change Information forms to Area 04
Regqistrar following each district meeting.

3.3 Alternate DCM Duties

A

B.
C.
D.

Assume the duties of the DCM in his/her absence.

Coordinate District 08 Permanent Committees

Maintain contact with all groups in the district, primarily urging new groups
and unregistered groups to participate in district functions.

Insure adequate personnel are available to cover our rotating duties at
the

Area 04 Assembly for registration and making coffee. In addition, the Alternate

DCM shall be able to attend Area Assemblies to help coordinate the
attendance of the District committee members at the Area Committee
meetings, and to learn the duties of the DCM to be better prepared to
step into their duties in the event of their absence. Adequate funding will
be available in the Alternate DCM budget to allow the Alternate DCM to
attend Area Assemblies, including mileage, room rate, and meals.
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3.4 Secretary Duties

A.

B.

C.

D.

Keep minutes of the District 08 Committee meetings.

Publish and mail the district meeting minutes to the District 08 Executive
Committee members two (2) weeks prior to the Area 04 Assembly.

Mail the agenda and published minutes thirty (30) days before the next
district meeting to duly registered GSRs.

Maintain an updated list of all duly registered District 08 groups to include
meeting times and addresses, and the name, address and telephone
number of each GSR and Alternate GSR.

Have custody and maintain a sufficient number of copies of the District 08
Structure and Guidelines Manual.

Cooperate with the District 08 Archives Committee Chair in performing the
duty under paragraph 4.5.A. If the archives committee becomes
inactive, the Secretary shall perform only the duty of the documents of
memorabilia generated by the District Committee meeting.

3.5 Treasurer Duties

A.

B.

C.

Receive contributions from groups and other sources.

Maintain records of monies received, maintain a bank account for
depositing all receipts and making disbursements as determined by the
District 08 Committee

Maintain necessary records of receipts and disbursements. Report to the
District 08 Committee at each meeting the condition of the District 08
Committee Treasury with a copy of a published statement for each GSR
present at the district meeting. Send a copy of this report to the Area 04
Archives.

. Prepare, with the members of the District 08 Executive Committee, and

present a proposed annual budget to the District 08 Committee at each
December meeting for approval. Send a copy of the approved annual
budget to the Area 04 Archives Committee.

. All checks must include two (2) of the three (3) following signatures —

DCM, Alternate DCM and Treasurer.

4.0 District 08 Permanent Committees

4.1 The following set of guidelines is not intended to be all-inclusive. It is the
district’s desire that these guidelines be useful as a catalyst to provide much-
needed communication between District 08 Permanent Committees and
District 08 AA groups.

Page 3

(4.0 District Permanent Committees, continued)



District 08 Structure * January 19, 2014

4.2 Each District 08 Permanent Committee may consist of a chairperson and a
workable number of committee members where feasible. Each District 08
Permanent Committee Chairperson is to attend, or appoint someone to
attend, the quarterly Area 04 Assembly meeting. At District 08 Committee
meetings, report on literature, workshops, etc. available from their
committee. This can also be accomplished with mailouts. Give a copy of
all reports to the District 08 Secretary and the District 08 Archives. The DCM,
with Alternate DCM approval, will appoint a chairperson for each District 08
Permanent Committee and may remove a District 08 Permanent Committee
Chairperson for just cause.

4.3 Each District 08 Permanent Committee shall meet at the call of its
chairperson.

4.4 The DCM may remove any member of a permanent committee for just
cause if requested by that committee, following a two-thirds (2/3) affirmative
vote by the committee members present and voting at a scheduled
committee meeting.

4.5 The following shall be permanent committees of the District 08 Committee:

A. Archives Committee Purpose: collect the experience, history and
memorabilia of District 08 in as undistorted manner as possible. All articles
collected are to be presented to the Area 04 Archives Committee for
preservation.

B. Cooperation with the Professional Community Committee (CPC) Purpose:
provide AA information to those having contact with alcoholics through
their profession. These groups include physicians, nurses, clergy members,
attorneys, social workers, union leaders, industrial managers and those
working in the field of alcoholism. Information is provided of where we
are, what we can do and what we cannot do. An attempt is made to
establish good rapport and cooperation with AA’s and the professional
community at district and group levels.

C. Correctional Facilities Committee (CF) Purpose: Coordinate the flow of
information and activities pertaining to carrying the message of recovery
to alcoholics in correctional facilities from district, group and individual AA
members. The committee should encourage and assist groups and
individual AA’s who are, or will become, involved in this vital Twelfth-Step
work.
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D. Grapevine Committee (GV) Purpose: inform groups and individuals in the
district of the many benefits which can be derived through a Grapevine

subscription. The committee shall encourage broadening Grapevine's
benefits, topics for group discussion, submitting articles for publication and
sharing copies with newcomers, friends, professionals, institutions, etc.

E. Group Relations Committee Purpose: improve communications and
activities at the District 08 level. The DCM, with the Alternate DCM
approval, will appoint the Committee Chairperson and a past DCM to
serve on the committee. The Committee Chairperson will appoint a
minimum of two (2) other people to the committee. The committee will:
1. Plan and implement our annual District 08 function.

2. Committee members are to be available to cover our rotating duties
at Area 04 Assembly for registration and making coffee.

F. Public Information Committee (Pl) Purpose: inform the district, group and
individual AA members so the fellowship may carry the AA message more
effectively to the still suffering alcoholic. The committee should:

1. Encourage and assist groups and individual AA's in keeping well
informed.
2. Inform the general public and the “Third Person” of the AA program.

G. Treatment Facilities Committee (TF) Purpose: Coordinate the flow of
information and activities pertaining to carrying the message of recovery
to alcoholics in hospitals and alcoholism treatment/rehab centers. The
committee should encourage and assist groups and individual AA
members who are, or will become, involved in this vital Twelfth-Step work.

5.0 District 08 Executive Committee

5.1 The following shall be members of the District 08 Executive Committee
A. DCM
B. Alternate DCM
C. Secretary
D. Treasurer

5.2 The District 08 Executive Committee shall have called meetings at the
request of the DCM or three (3) members of the executive committee.

5.3 The DCM will select a place and time for the meetings and notify each
member ten (10) days prior to the meeting date.
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5.4 The DCM shall conduct all meetings, or in his/her absence, the Alternate
DCM shall preside.

6.0 District 08 Committee Funding

For the District 08 Committee to fulfill its responsibilities in carrying the
message to still-suffering alcoholics and provide for the mailing, publishing
and other expenses approved by the District 08 Committee, necessary funds
must be available. Each group in District 08 is asked to voluntarily contribute
to the District 08 Treasury. These contributions are not dues or levies, but are
voluntary contributions.

7.0 District 08 Executive Committee Elections

7.1 The following election procedures were written using the AA Service Manual,
Third Legacy Procedure, as a guide.

A.

Y

T T omm

The District 08 Secretary calls the roll of voting members present. This list is
the responsibility of each voting member. They are to sign in with the
District 08 Secretary as they arrive at the district meeting on election day.
Corrections and additions are added to the list at the end of roll call.

. Two (2) non-voting members will be selected as “tellers”. Two (2) other

non-voting will be selected as “collectors” of ballots and a non-voting
member will record and tally votes on the board.

. All GSRs and District 08 Executive Committee members are eligible for

nomination to District 08 Executive Committee positions for the new term.
Each member eligible for nomination will be infroduced as their name is
written clearly for all voting members to view.

The chairperson asks whether anyone is unable to serve, and if so, that
person’'s name is removed from the list.

Paper and pencils are distributed for written ballofs.

Written ballots are cast, collected and given to tellers to count.

. Each vote will be recorded on the board beside the candidate’s name.
. The first candidate to receive two-thirds (2/3) vote is elected.

After the second ballot (assuming no candidate receives the necessary
two-thirds (2/3) vote of the first ballot), any candidate having less than
one-fifth (1/5) of the total vote will be withdrawn automatically, except
that the two (2) top candidates must remain. In case of a tie for second
place, the top candidate and the tied second place candidates remain.
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J. After the third ballot, candidates with less than one-third (1/3) of the total
vote will be withdrawn automatically, except the two top candidates
must remain. In case of a tie for second place, the top candidate and
the tied second place candidates remain.

K. A fourth ballot is conducted. If no candidate has two-thirds (2/3) of the
total vote, the chairperson asks for a motion, second and maijority of
hands on conducting a fifth and final ballot. If the motion carries, a fifth
and final ballot will be conducted. If this motion is defeated, balloting is
over and we got the "“hat” immediately. If second place is tied, the top
candidate and tied second place candidates remain. If there is no ftie,
the candidate with the smallest total is dropped

L. If no election occurs by this fime, the chairperson announces the choice
will be made by lot, from the *hat"”.

M. Lots are then drawn by the teller and the first name drawn out of the
“hat” is elected.

7.2 Currently serving GSRs, incoming GSRs and executive committee members
shall elect a District 08 Committee Member (“DCM”), Alternate District 08
Committee Member (“Alternate DCM"), District 08 Secretary and District 08
Treasurer in September of each even year. Their term of service shall be two
(2) years beginning January 1 of the next odd year.

7.3 The DCM shall notify, in writing, the Area 04 Assembly Chairperson, Area 04
Assembly Secretary and Area 04 Assembly Archives Committee of the name,
address, telephone number and home group of the newly elected District 08
Committee Member (DCM) and newly elected GSRs.

8.0 Amendment Procedures

8.1 Any proposed amendment to this structure shall be submitted in writing to

the DCM at least sixty (60) days prior to the next District 08 Committee
Meeting.

8.2 The DCM shall include the proposed amendment on the next District 08
meeting agenda and a simple majority vote by the voting members present
(paragraphs 1.1.E and 1.2.A) will recommend the proposed amendment be
submitted to the District 08 groups for ratification.
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8.3 The Secretary shall mail a copy of the proposed amendment to each GSR
and District 08 Committee member no later than thirty (30) days prior to the
next district meeting. A two-thirds (2/3) approval by voting members
present, excluding executive committee members (DCM, Alternate DCM,
Secretary and Treasurer) is required to pass the proposed amendment.
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